
 
 

Harrisburg City Council Minutes 
December 11, 2018 

 
The Harrisburg City Council met on this date at the Harrisburg Senior Center, located at 354 Smith 
St., at the hour of 6:30pm.  Presiding was Mayor Robert Duncan.  Also present were as follows: 

• Mike Caughey 
• Kimberly Downey 
• Adam Keaton 
• Randy Klemm (arrived at 6:35pm) 
• Charlotte Thomas 
• Youth Advisor Spencer Tucker 
• City Administrator Brian Latta 
• City Recorder/Asst. City Administrator Michele Eldridge 
• Public Works Director Chuck Scholz 
• Finance Officer Tim Gaines (arrived at 7:15) 

Absent this evening was Councilor Robert Boese.  
 
Concerned citizen(s) in the audience: Everyone in the audience was present for items on the 
Agenda.  
 
The matter of Approving the Consent List 

• Downey motioned to approve the consent list, and was seconded by Caughey.  The 
City Council then voted unanimously to approve the consent list.  The approval of 
the consent list approved the following:   
   1.  The payment of the November 2018 Bills 
   2.  The minutes for November 13, 2018 
 

The matter of a Discussion(s) with Other Agencies. 
Sergeant Brandon Franklin Report:  Sergeant Franklin summarized the report as shown in the 
Consent Agenda.  He knew that Council was concerned about the warnings that they were giving 
to drivers, and explained that part of why they were choosing to do that, was because of the cost to 
drivers, in relation to the type of violation that was made.  The fine can be in excess of $1,000, and 
will also drive up the insurance cost for the driver.   

• Latta explained that when traffic switches over to the Municipal Court in January, that it will 
be better for drivers in Harrisburg.  Municipal Court charges only court fees, rather than 
fines.  That means that the Judge has latitude as to how much is charged to a violator, 
dependent upon their driving record, and what kind of violations they have over the next 
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year.  It will be nice for the deputies, and for the safety of our citizens in town, to know that 
we can cite a violator for something like not stopping at a stop sign, but that has the 
possibility of not causing them as many problems as current fines do.  He anticipates that 
this will be friendlier to citizens.   

• Council discussed how they felt about the upcoming changes, and was enthused that we 
would have more control over the safety of our drivers and pedestrians.   

 
The matter of Discussing a Code Enforcement Issue at 930 Red Clover Court 
Staff Report:  Staff briefly summarized the issue as stated in the agenda bill.  The Mayor had 
received a note from the citizen, and therefore had scheduled it on the agenda for the citizen to 
have public comment.  The City Recorder contacted the citizen earlier today, who has decided to 
not come to the meeting.  Therefore, there is nothing more for us discuss in relation to this issue.  
A copy of the approved fence permit had been provided to the Council prior to the meeting, and is 
attached as Addendum No. 1.  
 
The matter of Approving Resolution No. 1204, In order to Accept the Canvass of Election Votes 
from the November 6, 2018 General Election 
STAFF REPORT: Eldridge explained that both the City Charter, and State Election laws require 
that we accept the results of the November 6, 2018 General Election.  She extended 
congratulations to those Councilors and the Mayor, who had been elected.  Oaths will be 
administered in January at the first meeting of the year.  

• Caughey motioned to Approve Resolution No. 1204, "A RESOLUTION ACCEPTING 
THE CANVASS OF ELECTION VOTES FROM THE NOVEMBER 6, 2018 GENERAL 
ELECTION FOR THE HARRISBURG CITY COUNCIL POSITIONS (MAYOR AND 3 
COUNCIL POSITIONS)."  He was seconded by Klemm, and the City Council voted 
unanimously to approve Resolution No. 1204, and thereby accepting the election 
results from the General Election held on November 6, 2018.  
 

The matter of Approving Resolution No. 1205 that Allows a Rate Increase on Solid Waste  
Management Services 
STAFF REPORT: Latta briefly summarized the actions from the last meeting, and indicated 
that Julie Jackson was present to answer more detailed questions.   

• Jackson went over the changes to the cost of living charts, and emphasized that the gas 
costs were calculated as of June 30th.  Their industry is not affected much by changes to 
standard goods, such as household goods and clothing, so that’s why the emphasis is on 
the gas index.  If things continue as they are, they expect the costs to be negative next 
year.  

 Council discussed how the rates were calculated, and it was explained that the costs wouldn’t 
reverse; they would instead simply not increase, and stay at the same rate, just as has been done 
in the past.  Keaton asked about the increase that was recently announced by Coffin Butte, but 
was told that was a charge passed on to individuals using the landfill, not the commercial entities.  
Mayor Duncan explained that we are being more cautious due to all the additional costs that 
taxpayers are paying in relation to approved bonds over the last three years.  Downey asked if 
citizens could obtain bi-weekly services, to which Jackson said it could be something that they 
would need to discuss.   

• Thomas motioned to approve Resolution No. 1205, “A RESOLUTION APPROVING A 
5.7% RATE INCREASE FOR SOLID WASTE MANAGEMENT SERVICES PROVIDED BY 
REPUBLIC SERVICES AND ESTABLISHING AN EFFECTIVE DATE.”  She was 
seconded by Keaton.  
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• Downey informed the Council that she would really like to see if there was a way to reduce 
costs over the next year, plus services that would serve some of our citizens better.    

• The City Council then voted, with 4 Councilors voting in favor of approving the 
resolution, and Councilor Klemm being opposed.  The Resolution was therefore 
approved, and the rate increase of 5.7% for solid waste services will be effective as 
of January 1, 2019.   

The matter of Considering a New Liquor License Application for YB Corporation DBA EZ Stop 
Market & Deli 
STAFF REPORT: Eldridge noted that Council had decided in the past that new liquor licenses 
would need to be approved by Council.  Mr. Chun would be finalizing the sale of the EZ Stop 
Market and Deli as of January 4, 2019.   

• The pending owner, Sung Chun indicated that the previous owner wanted the change of 
ownership to be confidential for the time period, other than what was required by law.  

• Thomas motioned to authorize the City Administrator or his designee to recommend 
to OLCC that the new liquor licence be granted, and was seconded by Caughey. The 
City Council then voted unanimously to approve the new liquor license application 
for YB Corporation DBA EZ Stop Market & Deli.  

 
The matter of Approving Resolution No. 1206, In order to Adopt Policy in Relation to Code of 
Conduct in Public Facilities 
STAFF REPORT:  Latta told the Council that our attorney had some comments in relation to the 
policy, and handed out a marked up copy of the policy with his comments.  (Please see Addendum 
No. 2).  The City Council had the age restriction as six years of age, but the Library Board asked 
for the age restriction to be ten years instead, based upon the ORS provision in relation to child 
endangerment.  Our attorney related that it was hard to define, but staff felt it was ok to leave it at 
ten years, as requested by the Library Board.  Two additions were suggested, including the 
addition of ‘effectively’ in the 2nd paragraph, second line, and a line added to the third paragraph on 
the back page of the policy.  He also recommended removing the line in relation to offensive 
hygiene, as it was very hard to enforce and was arbitrary in nature.  
 City Council was in favor of Latta’s suggestion to create a form letter to hand to citizens 
when the policy was enforced.  Latta also will be training staff on how to implement the policy.  The 
goal will be to handle each situation on a case-by-case basis.  They were in support of staff’s 
procedures in relation to cutting off offensive treatment by citizens towards staff members.  

• Keaton then motioned to approve Resolution No. 1206, "A RESOLUTION ADOPTING 
COUNCIL POLICY 18-1.04 REGARDING CONDUCT BY THE PUBLIC IN CITY BUILDINGS”, as 
amended by the City Attorney.  He was seconded by Thomas.  The City Council then voted 
unanimously to approve Resolution No. 1206, and therefore Council Policy 18-1.04 in relation 
to public conduct in City Public Facilities.  
 

The matter of Placing City Councilor Biographies on the City Website, and Mayor and Councilor  
Email Accounts 
STAFF REPORT:  Latta recommended that we assign City email addresses to the City Council, 
which can be placed on-line.  He had inquired as to the price, and was told it would add 
approximately $10 a month for each email to the over all budget.   

 Council felt that while they were fans of having City issued emails, they were not fans of 
paying out an additional $70 a month to the City’s expense line.  They asked staff to look into 
cheaper options, that would still meet best practices for public disclosure requirements.  
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 Staff then recommended that the Council add bio’s to the City’s website, and pointed out 
the options that were attached to the agenda bill.   Council liked the options of writing their own 
bio’s, which could be as detailed as they’d like.  At a minimum, they will have term expiration dates, 
committee involvement, and contact information.  Eldridge will send out the request for bio’s to City 
Council, and staff will take new pictures at the January meeting.   
 
The matter of Appointing a Board Member and Alternate to Serve on the Oregon Cascades West  
Council of Governments (OCWCOG) Board of Directors 
STAFF REPORT:  Staff explained that we had discussed this at previous meetings, and that the 
Council wanted to wait until most of them were present to make a decision.  

• Keaton motioned to appoint Councilor Mike Caughey as OCWCOG Board Member, 
and Charlotte Thomas to serve as an Alternate Board Member for the Oregon 
Cascade West Council of Governments Board of Directors.  He was seconded by 
Caughey, and the City Council voted affirmatively to make the appointments to the 
OCWCOG Board.  
 

The matter of Discussing Council Involvement in Reviewing and Approving the City's Bills 
STAFF REPORT: Latta briefly summarized the information presented in the agenda bill, and asked 
the City Council if they wanted more oversight of the payment of the City’s bills.   
 The Council discussed various pros and cons of different ways to review the City’s bills.  
They didn’t want to micro-manage staff, who they hired to be responsible for this process, but did 
want some oversight of the process.  All of them always have the option of asking staff more 
detailed questions in relation to the invoices paid, and the budgeting process.  Finance Officer Tim 
Gaines handed out a report that is available through the Caselle system, entitled Payment 
Approval Report.  (Please see Addendum No. 3).  City Council liked the document which gives a 
listing in detail of invoices paid by the City, and even included a signature page if they desired to 
do that. Staff will add the report to the monthly council packet, at the business meeting, for the 
previous month. Council consensus was approval of the new report, to be included in the packets 
starting in January.  
 
The matter of Reviewing the 1st Quarter FY 2018-2019 Financial Report Document 
STAFF REPORT:  Finance Officer Tim Gaines asked if there were any questions in relation to the 
report.  
 Council and staff had questions about where the gas tax revenue is listed 
(Intergovernmental Revenue in the Street Fund), and noted on page 67 that there was a large 
unearned amount in the street fund revenues they were curious about.  Staff told them that 
$250,000 of that was in relation to the two big grants, which we may or may not get. Council also 
asked about the remaining budget of $738,499 in the street fund capital outlay.  Gaines said that 
was for street repair, of which this year is the first year we’ve gotten more aggressive with that.  
Scholz reminded Council that they will see the water bond expenditures reflected next year, and to 
anticipate that it will be spent quickly once we start all the projects.  Right now, we are still in the 
planning stages.   

• Klemm motioned to approve the 1st Quarter Financial Report for FY 2018-2019, and 
was seconded by Downey.  The City Council then voted unanimously in approval of 
the 1st Quarter Financial Report for FY 2018-2019. 

Others: None 
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The City Council then adjourned the meeting at 8:00pm, with a five minute recess before 
they started the HRA meeting.  

______________________________  _________________________________ 
Mayor        City Recorder 
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